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Furthermore, Saladin careful nature are portrayed not only in politics and 

defense but also in the battlefield, the following citations contained Saladin 

carefulness during the war: 

“By the time the franks arrived, the Byzantines were low on food, unable to supply 
themselves and furious with their allies for the delay. All they could do was batter 
the newly strengthened walls with catapults. Then the rains came, turning the 

Byzantine cap into quagmire. After six weeks, the Byzantines sued peace, which 
Saladin granted on the understanding that the Franks would burn their catapults.” 
(p. 106) 

 

When the Byzantine failed their naval invasion, they sued for peace. Then, 

he accepted with a condition that they would destroy their sieging tools. He would 

not recklessly accept the peace without any gain. He would not risk himself being 

invaded again in the near future. 

“Al-afdal’s account: “when I saw them retreating with the Muslims in pursuit, I 
cried in joy: ‘We have beaten them.’ But the Franks charged again as they had done 
before, and drove the Muslims up to my father. He did what he had done before, 
and the Muslims turned back against them and forced them up the hill. I cried again, 
‘We have beaten them.’ My father rounded on me and said: ‘Be quiet! We have 
not beaten them until that tent falls.’ As he was speaking to me, the tent fell [its 
ropes cut].” (p. 225) 

 

 It showed that his careful trait also had prevented him to claim early victory 

because it would make the army become negligent. He didn’t celebrate the victory 

until the enemy was completely defeated. The enemy would take the advantage of 

their negligence if they did so. 

Ruthlessness is often associated with negative behavior. However, ruthlessness 

can be interpreted as a preventive act in the time of war which was one form of 

carefulness. In the following citation, Saladin showed his careful trait in the time of 
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war by preventing himself from being assassinated and/or invaded from the hostile 

neighbor. 

“Former Fatimid officials, Armenians, Nubians, Amalric, the Assassins, the 
crusader – they were all in on it, according to Saladin’s agents. The conspirators 
were caught before completing their plans and were crucified, the crosses being set 
up in key public places as evidence of the dangers faced by the state and a warning 
to future dissidents.” (p.115) 

 

 He could act cruelly if it was necessary. As the citation above, he treated the 

conspirators or traitors ruthlessly because it was needed in order to protect his realm 

from the threat of a coup and invasion. It was also to protect his goal of liberating 

Jerusalem from being crushed. 

3. Diplomacy 

Diplomacy is a trait that a successful leader possessed. Dialogue is an 

important thing that leaders must do when dealing with other parties. One of the 

traits that Saladin had was his diplomatic trait. There were many occasions when 

dialogue could resolve problems and conflicts without war. This was shown by the 

peaceful diplomacy used by Saladin as portrayed in the following passages: 

“Saladin’s best weapon, as often, was masterly inactivity. He had a big stick, in the 
form of the Egyptian army, but in the tradition of Nur al-Din he preferred soft 
speech to force. He wrote some very careful letters, one to little al-Salih, calling 
his father’s death ‘an earthquake shock’ that deprived Islam of her Alexander; and 

another to the leaders of Damascus. He would serve them if asked, if it served a 
nobler cause – that of Islam: ‘In the interest of Islam and its people we put first and 
foremost whatever will combine and unite them in one purpose.’ That meant 
remaining loyal to Nur al-Din’s will. Unity and loyalty – those were necessities.” 
(p. 120) 
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 After his mentor and superior (Nur al-Din) death, Saladin tried to entice Nur 

al-Din’s family and supporters into supporting him. Nur al-Din and Saladin had the 

same goal, that was to liberate Jerusalem from the hand of crusader. The death of 

Nur al-Din had opened the path for Saladin to unite the Muslim armies from Egypt 

and Syria. His action was an attempt to gain trust from Nur al-Din family and he 

didn’t want to conquer them. 

“So in May 1179, just after Baldwin fled, Saladin made an extraordinary offer. 
How about making peace and agreeing a deal? He would buy Jacob’s Ford castle, 
and save everyone time, money and lives.” (p. 169) 

 

During the war, Saladin tried to reduce the bloodshed as much as possible. 

If he could end the siege without having to lose many troops and the enemy troops’ 

lives by purchasing the castle. His thought was if he purchased the castle, he could 

have reduced the casualties from both parties, then the enemy could reduce the loss 

of cash in the war, and he could gain the territory that he needed. 

“In mid-June the deal was done, formalized when Saladin and Zangi met in a tent 
outside the walls. The citizen of Aleppo suddenly saw Saladin’s standard flapping 
from the citadel. By agreement with Saladin, who with typical generosity said he 
wanted only ‘the stones of Aleppo’, Zangi left on 17 June with as many possessions 
as his entourage could carry. 

Three days later, Zangi took possession of his new fiefs, and Saladin made a state 
entry into Aleppo’s citadel. Opposition to him evaporated as if by magic and Zangi 
was reviled ‘as a donkey who had sold fresh milk for sour’, in the words of a 
catchphrase.” (p. 198) 

 

Saladin convinced Zangi (Nur al-Din nephew who also son-in-law) through 

the ability of negotiation. He persuaded Zangi to give him Aleppo in exchange with 

other fiefs. He needed Aleppo because of the strategical location of the place and 
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as one of his bases in Syria. The power of his negotiation saved him more from 

fighting fellow Muslims. 

“In the end, it was not further victory or defeat that ended the Crusade, but sheer 
fatigue. Saladin offered the same terms: give up Ascalon, or there would be no dead 
– an offer he backed up with a gift of peaches and pears and an ice-cold drink from 
his store of snow from Mount Hermon.” (p. 303) 

 

At the end of the 3rd crusade war, Saladin negotiated with the exhausted 

crusaders leader, asking them hand Ascalon back to the Muslims. He knew that the 

crusaders had been exhausted because of the never-ending war, that was why he 

offered them the deal. He also gave them foods and cold drink as the gift for giving 

up Ascalon. 

In addition to peaceful approach, Saladin also was a good negotiator. It was 

depicted by the following passages: 

“The fall of Amida had an unexpected consequence. It seized the attention of the 
warlord of Mardin, an ancient town built on a steep hill 75 kilometres down the 
Tigris. Once again, restraint and generosity paid off. In exchange for getting his 
land back, the warlord, al-Ghazi, agreed to send troops wherever Saladin wanted.” 
(p. 195-196) 

 

Saladin’s negotiation power helped him in achieving his goal. By increasing 

of his power, he did not conquer the remnant of the rival lords. Instead, he 

convinced them to join him to retake Jerusalem and gave them their lost land back. 

By doing so, he got the support from the local warlord and received more troops as 

he needed. 

“There followed a pact with Mosul, which turned Saladin’s former rival Izz al-Din 
into a subject. At last, it seemed, thirty-three months of fighting other Muslims was 
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over – well, for the moment, because he did not rule all Islam, but at least he could 
turn from civil war to the real issue.” (p. 210) 

 

 Saladin made a deal with his rival in Mosul and turned his rival into his 

subjects. His communication ability enabled to convince his rival into integrating 

his army and face the real threat, which was the invading crusaders. 

4. Confidence 

In addition to being trustworthy, one of the qualities that a leader needs to 

possess is trust in their colleagues, superiors, and subordinates. Mutual trust is 

important in working together to achieve a goal. Confidence was a trait that Saladin 

have when he was alive, this proofed in the following statements: 

“Meanwhile, Saladin was free to expand his powerbase, putting his father in control 
of Alexandria and Damietta and his elder brother, Turanshah, in charge of the upper 
Nile.” (p. 108) 

 

The trait that made Saladin a good leader was his ability to trust his 

companions. He entrusted his father and brother to manage several regions in Egypt 

while he was away expanding his power. It showed that he was trusting his family 

to govern in his stead. A capable leader was the one who was able to entrust his 

companion. 

“He set off, leaving Egypt in the competent hands of his brother al-Adil, and 
confident of success because he carried with him large sums of money to convince 

others to join him, there being nothing quite so convincing as cash.” (p. 122) 
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When Saladin left for Egypt to collect more manpower to fight the crusaders, 

he entrusted the capital of Egypt to his brother, al-Adil. Entrusting the most 

important place in his kingdom needed the faith in the person who he was relying.  

5. Determination 

Determination is needed to achieve objectives. A person who is persistent 

and never give up when carrying out his task is more likely to accomplish his goal. 

Another leadership traits that Saladin had was his determination/commitment. 

“He also took steps to prove his Islamic credentials by taking up the cause of holy 
war. This took form of a raid into Amalric’s territory with some 8,400 cavalry – 

half his army, but still a force that outnumbered Amarlic’s four to one.” (p. 108) 

 

Since Saladin had controlled and ruled the territory of Egypt, he didn’t 

forget nor swayed by his dominion to have new ambitions. Instead, he was still 

focused by his objective, which was to liberate Jerusalem from the hand of the 

invader. He used his dominion in order to achieve his goal. 

6. Creative 

Creative is a trait that related to innovativeness. Creativity causes someone 

to make decisions that are unexpected and different from others. This allows 

problems to be solved in an uncommon but effective way. Saladin’s creativity is 

shown in the following citation: 

“On the last day of 1170, having dismantled a few ships and packed them on camels 
for the desert approach, Saladin’s force crossed the few metres of sea and landed 
on the island’s rocky shore.” (p. 109) 

 



39 

 

 

 

 

 Leadership trait that Saladin possessed made him special through his ability 

to use creativity in achieving something. As the alternative of building new ships 

and crossing the oceans, he instead stripped down the ships and move them by land 

in order to move the ships to a different coast. The decision was a really creative 

and brilliant as a leader. 

7. Braveness 

One of the traits that is needed for a leader was braveness. A courageous 

leader is not afraid to stick to his values and will face problems and confrontations 

without fear. A brave leader on the battlefield will likely to jump to the front line to 

encourage his army. The importance of the trait is shown in Saladin’s conducts 

during the war: 

Saladin, galloping back and forth in a very un-general-like fashion, yelled at five 
of his knights, who re-formed the centre and, magically, as a flock or herd will 
respond to an unseen signal, the tide of the battle turned. Perhaps it was the sight 
of a riderless horse pursued by a few Christians in apparent flight, as recorded by 
some eyewitnesses. Perhaps it was down to Saladin’s boldness, or the Christian 

knight Adrienne of Brienne, who galloped back and forth, yelling exhortations, 
only to be cut down, a symbol of defeat instead of victory. (p. 268-269) 

 

When the battle happened, he fought bravely in the battlefield alongside his 

troops. He managed to control his army from being defeated by the crusader army. 

He implemented unusual war tactics for a leader and also a general that made him 

directly engaged in the battle. In the battle, it was truly a bold move for a leader of 

an army and nation to be in the battlefield. 
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8. Professionalism 

professionalism is one of the important things in leadership, this is because 

a person's quality in leading depends on his professionalism. A leader with 

professionalism will likely able to make the group he is leading perform effectively. 

In line with professionalism, Saladin also showed his professional trait in the 

following passage: 

“Turansyah, Saladin’s older brother in charge of Damascus, was a problem. He 

was generous to the point of foolishness and had run up severe debts. Damascus 
could not be left in his charge. Saladin gave him a new task, to bring back from 
Syria many Egyptian soldiers recovering from wounds or exhaustion after their 
crushing defeat at Mont Gisard.” (p. 175) 

 

 One of the problems that Saladin faced was the incompetence of his 

brother in running the government in Damascus. So, he decided to demote and 

ordered his brother to escort the rest of his defeated army from Syria to Egypt. This 

decisive action also portrayed his professionality toward his leadership. 

9. Revolutionary 

Saladin was a leader who has a revolutionary trait. He does not hesitate to 

make changes if it can make things better. It is one of the traits that many successful 

leaders possessed. The following quotation showed Saladin’s revolutionary nature 

in administrative reformation: 

He reversed many of the legal and administrative moves by which the former Shia 
leaders had dominated their mainly Sunni population. He fired Egypt’s Shia judges 

and replaced them with Sunni ones. (p. 109) 
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 Another trait that made Saladin stood out as a leader was his revolutionary 

nature and his love of change. Before he took the throne of Egypt, Egypt was ruled 

by the Shia minority royalty. The Sunni majority citizens was not fond of the ruler 

and the policies. When the Egyptians were ruled by Shirkuh who was not a native 

Egyptian were at that time had little confidence in him. Therefore, when Saladin 

took the throne, he tried to changed many of the administrative laws from the 

previous Shia ruler which was despise by the citizens. By doing so, Saladin 

successfully gained the trust of the native Egyptian. 

 Additionally, Saladin revolutionary trait was also portrayed by his action in 

policy reform mentioned in the following citation: 

“Saladin takeover as virtual dictator of Egypt marked the start of a revolution, what 
would now be called a ‘peace dividend’. Cairo suburb of Fustat, burned by Shawar, 
was restored. Building up the army, with weapons, siege-engines, horses and 
camels, and navy all demanded skilled labour and a boost in trade. Saladin sent off 

an expedition westward along the coast, looking for lumber, bases and recruits (it 
reached Tunisia, and was away for sixteen years). Building taken over from the 
Fatimid government became hospitals, covered markets, jails and colleges. Estates 
(iqtas) seized from Fatimid officials were handed over to Saladin’s men, and raised 
taxes. He encouraged – in fact enforced – almsgiving, which was after all one of 
the five Pillars of Islam, but at the same time he abolished an unpopular tax on 
merchants, traders, artisans and manufacturers, to widespread applause. The 

economy grew, and so did foreign trade, even with Europeans – notably Italians, 
mostly from Pisa, who in their main enclave in Alexandria built their own offices, 
houses and a bath-house. European goods were vital, in particular for the growing 
army and navy – chemicals, fabrics, lumber, iron and pitch. Peace also allowed 
trade goods to flow in from the east – spices, perfumes, dyes and cloth. Christian 
and Jews, though kept in their places by petty restrictions on their religious 
practices, were still valued for their administrative and business skills.” (p. 113-
114) 

 

 Saladin needed a country as a base to prepare troops to carry out his mission 

in reconquering Jerusalem. Therefore, when he ascended the throne, he carried out 
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major reforms in various fields such as the development of settlement, military and 

economic revitalization. He also abolished the discrimination against religious 

minorities and encouraged them to contribute in the administration matter. 

 Moreover, the revolutionary trait that Saladin possessed was not only about 

administrative and policy reform, but also included the reformation on the territory 

defense as shown in the following passage: 

“There flush once again with taxes raised locally, he busied himself with projects 

to strengthen his own fiefdom. His major undertaking was to enclose two separate 
townships, Cairo and suburb Fustat, behind one wall, a fast project that would take 
thirty years to complete. Secondly, he added to the defences of Damietta, Tanis and 
Alexandria. And thirdly, he started a crash programme to expand his fleet to sixty 
galleys and twenty transports, back to its strength under the Fatimids. There were 
also non-military projects: a law college in Alexandria; the abolition of a toll paid 
by pilgrims crossing the Red Sea on their way to Mecca, with due compensation 
paid to Mecca itself for loss of income – an astute PR over that made him popular 

all along the pilgrim routes, and also made him in effect Mecca’s overarching 
mission – to take Aleppo at last, bring all Syria under his rule and finally unify 
Syria and Egypt under Sunni rule, and then, as he wrote to his brother Turanshah, 
in Syria, ‘Our only object in this life . . . is to fight against the infidels.’” (p. 131-
132) 

 

After suffered a defeat, Saladin returned to his territory. While recovering 

his military strength, he carried out several projects such as strengthening the 

defenses in several cities in Egypt, expanding the fleet of warships, establishing 

educational facilities and also changing regulations related to the pilgrimage. In 

addition, Saladin also succeeded in uniting the two strategic regions, Egypt and 

Syria, in order for him to reach his goal of liberating the holy city. 
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10. Kindness 

Kindness is a positive trait possessed by individuals. For a leader, kindness 

can increase sympathy and support from the mass. One of distinct traits that was 

possessed by Saladin was his kindheartedness and consideration. This helped him 

gain the trust by his followers and respect from his enemy. This was shown in the 

following citations: 

“Fortunately for Saladin, the circumstances allowed him to act the respectful, 

generous sultan, as he now became, accompanying the caliph’s body to the grave, 
looking after his children and giving the surviving family members their own 
quarters, though separating them to prevent them producing a new generation, but 
very obviously not executing them, which is most new rulers would have done; 
while also not announcing a successor, in the knowledge that the next Friday’s 
khutba would include the name of Baghdad’s caliph, al-Mustadi.” (p. 112-113) 

 

 When the Fatimid caliph died, Saladin ended the Fatimid dynasty slowly. 

This was done because the majority Sunni population did not like being ruled by a 

Shia ruler. This was also one proof of Saladin's loyalty to the Abbasid caliphate. 

However, Saladin still gave a proper funeral ceremony for the caliph. He even 

treated the family of the Fatimid caliph with respect. 

 In addition, Saladin’s kindness also applied to his main enemy, the crusaders. 

His generosity toward the enemy is shown in these following passages: 

“Saladin is seated, surrounded by aides, with a few empty chairs. First to enter is 
King Guy, hardly able to stand with exhaustion, his head lolling as if he were drunk. 
Saladin indicates the chair besides him, and the king collapses on to it.” (p. 226) 
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 After the battle of Hattin, the leaders of the crusader were presented before 

Saladin. Even though they were the enemy leaders, Saladin still treated them 

humanely. 

“According to one historian (Ibn Wasil 1208-98), there were some 200 of them 
(prisoner of war). Saladin gave their captors 50 dinars a head, and offered them all 
a chance to convert to Islam.” (p. 229-230) 

 

 The quote above shows the kindness of Saladin. He highly appreciates his 

troops effort. He would give money to those who managed to capture the enemy 

troops. He was also quite generous towards prisoners of war. They were given the 

choice to convert or be enslaved or executed. 

“Having camped at the battle site that night, Saladin led his force to Tiberias, where 
Raymond’s wife saw that resistance was useless. She surrendered, allowing 
Saladin to act the chivalrous victor and let her keep all her possessions and 
followers.” (p. 235) 

 

 Saladin showed his chivalry when the castle occupied by the enemy leader's 

wife surrendered. He allowed the enemy's wife to leave the castle with her 

possessions. Usually, a surrendered high-ranking enemy would be taken as prisoner 

to be ransomed with many prisoners of war or as bargaining tool.  

“Since the seventeenth century, war has become ever more ‘total’; in Saladin’s day 
it was partial, with soldiers doubling as farmers, general as leaders of towns and 
castles, enemies who become allies overnight. Why, of course Balian could retrieve 
his wife, if he agreed to spend only one night in Jerusalem. He agreed; but when 

he arrived he found the city leaderless and so keen to keep him that he had to stay, 
with profuse apologies to Saladin for breaking his promise. Saladin, ever polite, 
accepted the apology, and Balian duly set about finishing Jerusalem’s defences.” 
(p. 242) 
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 The passage above showed that Saladin was also kind toward the enemy 

who has good attitude. Before the siege of Jerusalem, there is one of the crusader 

leaders who asked Saladin to allow him to retrieve his wife from Jerusalem. Saladin 

agreed and gave him the permission to pick his wife as long as he spent only one 

night in Jerusalem. But, because there is no leader in Jerusalem, the citizen of 

Jerusalem asked him to be the leader of the city. Because he could not decline the 

request, he apologized to Saladin for breaking the agreement. Saladin generously 

accepted his apology. 

 Furthermore, Saladin was also known showing his generosity towards the 

widows and orphans of the crusaders as mentioned in the passages below: 

“When executing a U-turn, a leader who values the opinions of his advisers may 
be greeted with opposition. Not so in this case. When he asked to be released from 
his earlier promise to take Jerusalem by force, they agreed, insisting only that the 
Christians be made to pay for they freedom.” (p. 246) 

 

 During the siege, Balian, the leader of Jerusalem. He negotiated with 

Saladin so that he would not storm and massacre the Christian population in 

Jerusalem. Saladin then cancelled his plan to take Jerusalem by force and tried to 

retake it without bloodshed. This showed the kindness and consideration of Saladin 

to the enemy. 

“Saladin himself, again giving way to his innate generosity, allowed the widows of 
top leaders to leave without payment. Those without ready cash or wagon-space 
put household goods up for sale.” (p. 247) 
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 While transferring of power from the hands of the crusaders to the Muslims. 

Saladin made it mandatory for every resident of Jerusalem to redeem themselves in 

order to leave the city. However, by Saladin's generosity, he allowed the widows of 

the enemy leaders to leave the city for free. It was done out of respect and empathy 

for those who have lost their husbands.  

“When the children came before Saladin, he received them honourably, as the 
children of free men, and had them taken off and given robes and jewels and 
ordered them to be given something to eat. After he had had them clothed and they 
had eaten, he took them and sat them on his knees, the one on the right and the 
other on his left, and began to sob. Some of his emirs who were there asked why 
he was weeping. He said that no one should wonder at it because the things of this 
world are merely on loan and are then recalled. ‘And I shall tell you the reason. For 
just as I am now disinheriting other men’s children, my own will find that after my 

death they will be disinherited.’” (p. 248) 

“Now I shall tell you of a great act of courtesy that Saladin did for the ladies of 
Jerusalem. The women and daughters of the knights who had been killed [at the 
battle of Hattin] had fled to Jerusalem. After they had been ransomed and had left 
the city, they came before Saladin and craved mercy. When he saw them he 

enquired who they were the wives and daughters of the knights who had been killed 
or taken in the battle. He asked what they wanted … They called on him for the 
sake of God to have mercy on them and to give them counsel and aid. When Saladin 
saw them weeping, he had great pity on them and said they would be informed as 
to which of their husbands were alive and he would have them all freed … Then 
he ordered the ladies and maidens whose fathers and lords had been killed in the 
battle should be provided for generously from his goods … He gave them so much 
that they praised God and man for the kindness and honour Saladin had showed 

them.” (p. 249) 

 

 He welcomed the family members of the fallen enemy leaders into his tent. 

They were given food, clothing and jewelry. Saladin even cried because he felt he 

was the reason that the children lost their fathers. This showed his generosity toward 

the enemies’ family member. 

“Finally there was Stephanie, the widow of Reynald, the embodiment of Christian 
malevolence. She was freed, with a deal: that her son, Humphrey, captured at 
Hattin, would be released if she surrendered the two castles – Kerak and Montreal 
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– she had inherited from her dead husband. It was agreed. Humphrey joined his 
mother in Kerak. But it didn’t work out that easily, because the garrisons refused 
to surrender. Stephanie, displaying and integrity that owed nothing to her husband, 
actually sent her son back into captivity. The gesture so appealed to Saladin that he 

released Humphrey anyway.” (p. 249-250) 

 

 The citation above showed the kindness and mercy of Saladin. He freed the 

widow of an enemy that he really despised, Reynald. At first, he gave one condition 

which was she would give two castles as a substitute for her son’s ransom. But, 

after seeing her honesty that she couldn’t fulfill the condition, Saladin then released 

her son unconditionally out of her integrity. 

11. Tolerance 

Tolerance is a trait crucial to leadership. Being tolerant allows leaders to 

find new solutions to problems because they can accept criticism from others. 

Tolerant leaders also would not oppose coexisting with minorities group in order to 

receive new notions and ideas. The distinctive traits that Saladin possessed was his 

tolerance toward non-believers. It is shown by the  

“The most famous Jewish intellectual of his age, Maimonides – philosopher, 
astronomer, theologian, physician – found sanctuary in Cairo. Faced with the 
extreme anti-Semitism of the Arab rulers in his native Spain, he chose exile forced 

conversion or death, and settled in Fustat in about 1168. After his brother David 
drowned on his way to India, taking the family fortune with him, Maimonides 
focused on the most lucrative of his many skills, and became physician first to the 
vizier Qadi al-Fadil, then to Saladin himself, a virtual guarantee of Saladin’s lasting 
tolerance.” (p. 114) 

 

He did not discriminate other minority religions under his rule, whether they 

were Christians or Jews, all were treated equally. As mentioned above, a Jew 

intellectual was exiled from Andalusia because he refused to be converted. Then, 
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he went to Cairo to seek asylum. He was guaranteed by Saladin the freedom of 

religion he embraced. He even had a position in the kingdom as Saladin’s physician. 

12. Appreciative 

Leaders who are appreciative could increase the best potential of the 

followers. Appreciating the effort of followers also enhance their trust and respect 

for the leader. The trait was also shown by Saladin in his conducts in the following 

passage: 

“A group of thirteen managed to infiltrate the camp, but were recognized by an 
officer who by chance owned a castle close to the Assassins’ main base. The officer, 

Khumartegin challenged them. In the fight that followed, he and several others died, 
including all the Assassins. Be on guard, Saladin told his nephew, day and night, 
at rest or travelling, and employ only those of guaranteed loyalty, for ‘the knives 
have been distributed’ and money paid to the Assassins. Saladin, unhurt, never 
forgot his debt to Khumartegin; fourteen years later, he gave a newly conquered 
fortress to the officer’s son.” (p. 124) 

 

During the siege of Aleppo, the emir of Aleppo conspired with the Assassins 

to eliminate Saladin. When, the assassins infiltrate to his tent, they were stopped by 

one of his officers Khumartegin. He along with other officers then died fighting the 

assassins. Saladin was saved from assassination because of his endeavor. Saladin 

later rewarded Khumartegin son a fortress as a form of gratitude to his father’s 

service. This showed the appreciative trait of Saladin toward the one who saved 

him. 
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13. Rational 

Rational is an important trait possessed by leaders. A rational leader can 

balance his idealism with the reality and distinguish the main objectives with 

secondary objectives. This is supported by Saladin's rational nature as a leader 

which is contained in the quote below:  

“At the end of July, Saladin called of the siege. All the rivals agreed a peace treaty. 
Saladin dropped his claim to become al-Salih’s guardian, handed back Azaz, 
agreed that all of northern Syria would belong to al-Salih, and turned to the greater 
threat: the Assassins in their Syrian enclave.” (p. 128-129) 

 

 Saladin was a rational person who knew his priorities. He ended fighting 

with local emir during a power struggle in northern Syria. He gave up the 

intention of conquering northern Syria and dropped his claim as the ruler of the 

region. This was due to the existence of a more dangerous threat, the Shia 

assassin who had a castle near his territory.  

14. Resilience 

Every leader really needs to be resilient. In leadership, leaders who have this 

trait will be able to face pressure, challenges and problems. Saladin is known to 

have resilient trait that made him a leader who doesn't give up easily. 

“In this case, Saladin had both a vision – of Islamic unity to drive out the Crusaders 

– and the means, in the form of a strong economy, if it could be used properly. He 
rebuilt, reorganized and replaced lost personnel, equipment and animals. Within 
four months he had made good his losses and returned to Syria.” (p. 159) 
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It is shown that after he lost the battle with the crusaders in Ascalon, he did 

not give up on his mission. He went back to his base to recover his troops. Because 

of the strong economy that he established he could replenish his army in just several 

months. It was because of his anticipation of defeat from the battle. The tenacity of 

Saladin was one of the factors that he could accomplish his goal. 

15. Decisiveness 

The decisive trait is needed by leaders in order to make the best decisions 

in dire situations. A leader will be required to make decisions when faced with 

problems. Therefore, leaders who are able to quickly make decisions and calculate 

all the worst possibilities will be able to get through various problems swiftly. One 

of Saladin traits that made him a good leader was the decisive trait that he possessed. 

His decisive trait allowed him to perform quick decisions in an unplanned 

conditioned as mentioned in the following citations: 

“Saladin did what leaders do when handling bad news: he spun events for all he 
was worth, sending camel-messenger racing ahead to forestall rumours of the 

catastrophe and to tell Cairo that he was alive and well.” (p. 157) 

 

 When he experienced a crushing defeat, he made a quick decision to send a 

messenger to prevent a bad rumors about his defeat. It was done in order to avoid 

depleting the moral of the army and the public. 

“It was now almost a month since the raid on Eilat. The news had travelled at the 

gallop to Saladin, who was in Harran, just north of today’s Turkey-Syria border. 
Off went orders to Cairo, to the admiral of the recently strengthened fleet, Husam 
al-Din Lu’lu.” (p. 186) 
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 When the news of Saladin most hated enemy, Reynald who crossed the red 

sea to attack the pilgrim ferries and caravan from and to Jeddah reached Saladin. 

He immediately ordered a messenger to his admiral in Cairo to chase and hunt them. 

It indicates that the decisive trait that Saladin possessed able to make him to carry 

out a countermeasure to the surprise attack. 

 In accordance to his decisive trait, Saladin also portrayed able to execute a 

difficult decision in order to prevent enemy advance as mentioned in the following 

passage: 

“Saladin was not sure what Richard would do next: either go for Jerusalem, or build 
himself another base in Ascalon, 50 kilometres further south. This would have an 
important strategic advantage by giving him control of the road to Egypt, thus 
preventing the arrival of help for Saladin. To forestall such a possibility, Saladin 
took the decision to use scorched-earth tactics. ‘Knowing that it would be 
impossible for the Muslims to hold the city, with the remembrance of Acre and the 

fate of its garrison fresh in their minds and being convinced, moreover, that is 
soldiers would be afraid to shut themselves up in the city, he … decreed that 
Ascalon should be destroyed.’” (p. 292) 

 

 In the citation above, the author describe the tough decision Saladin had to 

go through. When the march of crusader army came closing to a strategical city of 

Ascalon, in order for the crusader army to not gain control of a fort city of Ascalon, 

Saladin made a quick but difficult decision which was to destroy the city alongside 

the castle wall. So that the enemy couldn’t use the city to launch an invasion to the 

nearest cities.  
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16. Patience 

In leadership, patience is an important factor for the performance of the team. 

Temperamental leaders would hinder the productivity of the group they lead. 

Leaders with patient trait tend to think and act with a clear mind in making good 

decision. Patience was one of traits that Saladin possessed which made him able to 

make good decision. 

“True, it had meant fighting other Muslims, but only for the greater good of unity. 

Tongues had wagged in criticism and the ‘cauldrons of men’s thoughts’ had boiled 
against him, but patient endurance had quenched the fire. Muslims had had their 
revenge for the lost of Jerusalem, and it had all been achieved without the 
bloodshed and destruction unleashed when the Christian had seized it. Islam was 
victorious twice over, militarily and morally.” (p. 250-251) 

 

 During the transition of power of Jerusalem. Saladin patiently endured his 

troops not to broke the promise and kill the Christian inhabitants after the city 

liberation. Some officers did not feel about his leniency to the infidels, but the long-

awaited liberation of the Jerusalem had become a good win and revenge not only 

for Saladin but also the Muslim they didn’t need to commit atrocities. 

“Usurping his title? ‘By God!’ he told Taj, ‘I did neither choose it nor usurp it. It 
was given to me by Caliph al-Mustadi after I had destroyed his Ismaili enemies!’ 

Some advised an angry reply. But Saladin kept a cool head. The caliph, he said, 
was too great to allow for harsh words.” (p. 256) 

 

 During the siege of Tyre, Saladin was asking for reinforcement from the 

Caliph so they could besiege the city effectively. But there was no reinforcement 

sent. Instead, there arrived a letter from the Caliph with a concern that he grew wary 

of Saladin. He thought that Saladin had grew so strong that Saladin would 
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overthrow his reign. But Saladin didn’t make an emotional reply to such accusation, 

instead he explained that he had no such intention against the Caliph even though 

some of his officers asked him to send an angry reply to the Caliph. 

B. Discussion 

According to the result analysis, the writer found that “Saladin: The Life, 

the Legend and the Islamic Empire” presented Saladin leadership traits as a rare 

occurrence and distinct from other leaders in his era. Saladin was an honest and 

dependable individual whether by his family, superiors, nor his subjects. His 

trustable trait was showed since he was young. He took a good care of the trust that 

people gave to him by keep being truthful and not betraying them. This finding was 

supported by Northouse (2013) regarding the integrity as one of the key traits in 

leadership. This finding also in accordance to one of prophet Muhammad’s (SAW) 

characters, Amanah (trustworthy).   

Not only Saladin was a trustworthy person, he also put his trust in his 

followers, Saladin had firmness towards his men. He treated them the same, both 

family and associates. Although he was close with his family and followers, but he 

valued professionalism. When his older brother could not carry out orders from him 

as the leader of a territory to the fullest, he then removed him from his position and 

replaced him with someone else. This showed that Saladin was an incorruptible 

individual. This incorruptible tendency was also in line with Yukl (2013) opinion 

regarding the emotional maturity tend to make leaders incorruptible. Saladin also 

really appreciative toward the efforts of his men. He did not forget his debt of 
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gratitude to an officer who lost his life while trying to protect him. Later he gave a 

new territory to the officer’s son as a gratitude of his father’s loyalty. 

Moreover, the writer also found that Saladin was very generous towards 

everyone including enemies. This is the influence he got from his father's teachings. 

Saladin is also known to be tolerant of non-Muslims. He accepted with open arms 

the disbelievers who were expelled from their territory. He was even found giving 

the position of the king's personal physician to a Jew. His generosity also applied 

to the enemy. He did not capture the family member of the enemy when he 

conquered enemy territories and instead let them go with all of their wealth. 

He was also an individual who tend to avoid conflict and bloodshed but 

could do so if needed. this was due to his father's upbringing and also his experience 

with his uncle. This was reinforced by the research that had been conducted. The 

findings showed that Saladin tend to solve his problems through soft power. He 

usually solved conflicts dialogue and negotiations. It was to prevent unnecessary 

bloodshed. He usually tried to appeal the public to cooperate with him rather than 

to oppress. In a conflict, He also tried to carefully handle the situation so he could 

restrain his opponent in politics or war not to escalate the conflict. 

Even though he preferred peaceful approach, he could also settle some 

issues through hard approach. He could transform into a ruthless person if peaceful 

approach was considered futile. When enemy violate a truce, he would resolve the 

problems through violent. He would also give cruel punishment to traitors and 
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display them to the public to teach the locals not betray his trust. Besides, the harsh 

actions were justified as it was to prevent his troops from being annihilated.  

Saladin has the characteristics of a capable leader when he was faced with 

difficulties. He has the resistance to pressure when in a difficult situation. His high 

intelligence and also the precarious situation created by the war pushed him to make 

the best decisions quickly. when he suffered a defeat, he decided to intercept any 

information about his defeat from reaching his capital in order to prevent a decline 

in morale and public support. When in disadvantage, he was also able to make the 

most difficult decisions in order to decrease or minimize his loses. His traits were 

in line with one of the prophet’s characteristics, Fathanah (intelligence). This made 

him a good role model for Muslim leaders. 

From the explanation above, it could be concluded that Saladin had a 

characteristic of a good leader. He was trustworthy, able to trust his followers. He 

was also very careful when he settled any problems. His traits made him flexible 

when dealing with certain problems which made him an ideal leader model not only 

during his time but also applicable to the present time and to any professions. He 

also a composed leader who could think objectively with emotional maturity. 

Furthermore, as a leader with resilience, who can withstand many difficult decisions 

and never give up. This finding was also in compliance with the statement of the 

previous researchers regarding the leadership trait. It was also in accordance to the 

four characteristics of prophet Muhammad (SAW). Therefore, Saladin traits and 

behaviors could be used as a standard or criteria of effective leadership traits. 
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CHAPTER V 

CONCLUSIONS AND SUGGESTIONS 

 

A. Conclusions 

This research was conducted to analyze the leadership traits contained in the 

biography book “Saladin: The Life, the Legend and the Islamic Empire”. It’s a 

book that tells a story of the life of a Saladin and how his leadership able to lead 

Muslim to victory against the crusader. The research analysis discovered that 

“Saladin: The Life, the Legend and the Islamic Empire” contained many leadership 

traits, namely:  Trustworthy, careful, diplomatic, trust, determined, tactical, 

revolutionary, brave, kind, tolerant, appreciative, rational, resilient, decisive and 

patient. 

The traits of Saladin contained in “Saladin: The Life, the Legend and the 

Islamic Empire” really contributed to his leadership in achieving his goals. The 

author also composed the biography not only using his own writing but also 

involving the record from the past, such as the report from Saladin’s aide, direct or 

indirect account from the witness of certain events, chronicle etc. So that the reader 

could experience the accuracy and authenticity of the biography. 

B. Suggestions 

Leadership trait is one of the most important parts in literature. It is one of 

the themes that people would like to know and learn how to be a good leader. The 

research results revealed that leadership trait plays an important role in the 
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development of a character. Furthermore, it could also make readers understand the 

character’s personality on how he/she solve a problem. The study is quite important 

for the future researchers who have similar focus when analyzing non-fiction or 

fiction. 

In line with the purpose of the study, the research findings could highly 

beneficial for the students, teachers, and general public theoretically and practically. 

Furthermore, leadership trait could be used as a learning material and knowledge 

enrichment. More importantly, the result would strengthen the engagement of 

public with leadership through history and literature. So, the writer would like to 

suggests for the future researchers to continue conducting researches related to 

leadership trait. 
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